DIRECT MAIL CASE 1

1. Mktg Plan & Description of the Situation Assessment (30 marks)

· Discussed background, industry, company 

· Explained the marketing problem 

· Described product & service and product (Feel/learn/do)

· Mentioned specific target markets/segments

· Tap Profiles (Primary &  Secondary, match with Mosaic clusters)

· Explained targeting methodology & logic used to select FSA’s

· Identified business, marketing, communications and campaign objectives

2. DM Strategy
 (20 marks)

· Proposed IMC blueprint and sequence

· Forecasted impact (efficiency, LTV etc)

· Rationale

3. Creative Mail Piece
 (30 marks)

· Detailed creative brief (problem, TAP, PCP, Obj, Benefit Stmt, Mandatories)

· Described the format

· Classic DM Piece

· Offer matches benefit stmt

· Attractive offer for TA

· Professional looking creative (colour, layout)

· Classic DM piece (OE, letter, response device, other)

· Followed direct mail design principles (JB, PS:, subheadings, engaging intro paragraph)

· Tightly worded copy

· Discussed creative elements (graphics, visuals, tone)

· Identified key offer (and if it’s relevant)- value add rather than discount 

4. Quantitative Analysis & Anticipated Results


(10 marks)

· Allocation of budget

· Forecasted impact (efficiency, LTV etc)

· Reasonable cost assumptions

· Accurate response rate (and close ratio if appropriate for the campaign)

· Reasonable revenue projection

· Reasonable cost efficiency projections

· Reasonable LTV projection

5. Qualitative Written Proposal
(10 marks)

· Described the marketing solution clearly

· How convincing is you argument/solution? 
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