CRITIQUING A DIRECT MAIL INITIATIVE (DMI)

Student Name:  _______________________

Company Analyzed: ____________________

Conduct a creative assessment of the effectiveness and efficiency of a selected direct mail piece.  Summarize the key insights in a 1-2 page memo and use the critique templates to score and measure the efficiency.

1. Written Overview  & Description of the Situation Assessment (26 marks,  31 marks,  35 marks)

· Proper Memo format

· Clearly written

· Used DM terminology

· Discussed industry, company and product

· Explained the relevance of the overall score

· Highlighted uniqueness in the memo Discussed how to improve

2. Qualitative Description of DMI
 (26 marks,  31 marks,  35 marks)

· Described the format

· Flagged key  “DM anatomy” elements with stickies or notes

In the qualitative description template

· Mentioned specific target markets/segments

· Discussed creative elements (visuals, tone) in specific detail

· Identified key offer/message (and if it’s relevant)

· Time period

· Identified business, marketing, communications and campaign objectives

3. Quantitative Analysis


(12 marks,  15 marks,  18 marks)

· Cost Efficiency Template

· Reasonable cost assumptions

· Accurate response rate (and close ratio if appropriate for the campaign)

· Reasonable revenue projection

· Reasonable cost efficiency projections

Comments:

FINAL MARK (out of 100)
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