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COURSE OUTLINE


     1
Course Name

STRATEGIC BUSINESS PLANNING (2006-2007)

and Code

MGMT3030


Total Hours

45

Credits

3

Prerequisite(s) 



Corequisite(s)

Course Description


This is a capstone course for business administration students requiring them to apply the principles and knowledge obtained in prior years across all business disciplines (i.e. management, operations, marketing, and accounting).  This course uses a broad strategic business perspective with a focus on applying strategic management concepts through experiential learning.  Using a resource based view of the firm, students will experience all phases of the strategic process including strategy formulation, strategy implementation and strategic control.  Both external and internal contextual issues are discussed, allowing the student to develop an appreciation of the wide range of techniques and approaches which are currently in use.  The course uses an interactive computer simulation and situational cases, plus in class exercises to enhance the student’s appreciation for the complexity of the strategy trade-offs which managers must face.  Using the simulation, students will make decisions, measure their quantitative results and propose corrective actions or insights.



Course Outcomes

Successful completion of this course will enable the student to:

1. Interpret business data into actionable and insightful activities.

2. Apply short term and long term problem solving and decision making techniques .

3. Assess (in both written and oral formats) the impact of strategic and tactical decisions .

4. Anticipate and manage the potential risks that affect the success of a business or project.

5. Apply common strategic planning techniques to actual situations.

6. Create relevant hierarchical objectives that are specific, measurable, accurate and concise

7. Identify the core competencies and strategic competitive advantages of different companies

8. Synthesize the Value Propositions, Key Success Factors (KSF) and key metrics for different types of businesses

9. Devise cross-functional strategies to ensure alignment with each other and the overall corporate strategies. 

10. Develop the ability to work effectively in heterogeneous teams to accomplish objectives.

11. Present business information professionally in compelling report, chart and graphic formats.

12. Take a generalized view of company problems and devise strategies to correct problems before they become a crisis.

13. Make cross functional trade-offs when faced with resource allocation issues.

14. Link strategies and tactics to overarching vision and mission statements.

15. Write a business case justification.

16. Develop practical and detailed implementation plans.

Successful completion of the following units will enable the student to:



Part 1 – Develop a Strategic Mindset

1. Differentiate among Porter’s Generic Competitive Strategies


Review:  Course Requirements

and Group Formulation
Read:  Pages 82 - 85.

Assignment #1 – Porter’s Generic Competitive Strategies for BSG



Lab: Introduction to the Business Strategy Game (BSG)


2. Develop a strategic management process for an organization.

2.1. Describe the triggering events which may lead to a strategic review.

2.2. Explain the major components of a 4 step  approach to the strategic planning process: scanning, formulation, implementation and evaluation and control

2.3. Identify why business processes, resources, systems and people should be linked within the strategic planning process

2.4. Describe the link between strategic, tactical and operational decisions and corporate, business level and functional strategies.
2.5. Assess the pros and cons associated with each of Mintzberg’s 4 approaches to strategy development

2.6. Critique the suitability of various strategic planning approaches for specific situations and organizations.

2.7. Utilize 8 techniques to make better strategic decisions
Read Chapter 1 – Basic Concepts of Strategic Management
Assignment #2 – 8 Step Strategic Decision Making Process for BSG


Lab: BSG – On-line Registration Overview



Part 2 – Evaluate and Control Strategy Implementation

3. Properly control and monitor the implementation of a strategy using a 5 step feedback model 

3.1. Describe the steps involved with the strategic control process from both behavioural and output perspectives.

3.2. Differentiate among common metrics used to assess corporate level performance including:  activity based costing, ROI, EPS, ROE, EVA, MVA.
3.3. Describe the way in which the Balanced Scorecard Model links financial, customer, internal business and innovation and learning metrics to provide an holistic overview of corporate performance.
3.4. Describe the way in which operating budgets, periodic statistical reports and responsibility centres, cost centres, revenue centres, expense centres, profit centres, benchmarking and investment centres are used to evaluate and control divisional and functional level performance. 
Read Chapter 10  - Evaluation and Control 

3.5. Identify the specific steps a manager should undertake to ensure controls are properly implemented.

Assignment #3 – Develop a Balanced Scorecard for BSG


Lab - Getting Started – Overview of Financial Measures 
Due: Practice Year 11




























Part 3 – Scan external and internal environments 

4. Conduct a comprehensive external industry analysis to identify opportunities and threats.

4.1. Explain the process used to conduct an external scan and identify opportunities and threats.

4.2. Describe how proper environmental analysis can reduce environmental uncertainty.

4.3. Identify the variables which shape competition in a company’s external task/industry environment using PEST analysis

4.4. Assess the likely impact of factors using an issue priority matrix. 

4.5. Identify the factors which influence the degree of rivalry within an industry using Porter’s 5 forces analysis including: barriers to entry, demand conditions, competition, exit barriers.

4.6. Explain the concept of a complementor as a sixth emerging force.

4.7. Assess a market’s attractiveness according to size, profitability and growth potential.

4.8. Critically assess the strategic groups which exist within an industry.

4.9. Identify the strategic type (defender, prospector, analyzer, reactor) which best defines an industry and its competitors.

4.10. Assess the impact of hyper-competition on an industry.

4.11. Assess key success factors relevant to a strategic group within an industry.

4.12. Develop an industry matrix to represent the results of an external scanning process.


Read Chapter 3 – Environmental Scanning and Industry Analysis 

Assignment #4 –  Develop an Industry Matrix for BSG (includes PEST, 5 forces, strategic group map)




Lab – Help Screens Overview

Due:  Practice Year 12

5. Conduct an internal organizational analysis to identify strengths and weaknesses within an organization.

5.1. Differentiate among organizational resources, core competencies and distinctive competencies.

5.2. Evaluate a competency using Barney’s VRIO framework.

5.3. Apply 5 criteria to determine sustainable competitive advantage.

5.4. Develop a business model for an organization.

5.5. Develop a value chain analysis to determine industry and organizational opportunities to achieve sustainable competitive advantage.

5.6. Relate the concept of a value proposition to a value chain.

5.7. Characterize an organization’s corporate structure and culture.

5.8. Describe the key strategic issues in marketing, finance, R & D, Operations and Supply Chain Management, HR, IT.

5.9. Synthesize the results of internal scans using IFAS.
Read Chapter 4 - Internal Scanning: Organizational Analysis

Assignment #5 – Value chain analysis for BSG


Lab:  Quiz #1

Due:  Decision 1 – Year 11

Part 4 – Formulate and choose a strategy 

6. Apply the results of both external and internal scanning to a business situation to achieve superior results.

6.1. Develop a Strategic Factor Analysis Summary (SFAS) to reflect SWOT results.

6.2. Describe the value of determining a propitious niche.

6.3. Differentiate between an addressable market and a target market.

6.4. Utilize TOWS analysis to identify strategic opportunities and resources required utilizing SO, ST, WO, ST combinations.

6.5. Rationalize the choice of a preferred strategic decisions

6.6. Identify opportunities to use timing, market location, offensive, defensive cooperative strategies.
Read Chapter 5 – Strategy Formulation a: Situational Analysis and Business Strategy

Assignment #6 – Develop a TOWS matrix for the BSG


Lab:  Midterm Review

Due:  Decision 2 – Year 12

Midterm Exam
Lab:  Financial Measures

Due:  Decision 3 – Year 13

7. Develop corporate level strategies to achieve superior results

7.1. Explain the characteristics of a corporate strategy.

7.2. Differentiate among types of growth strategies (concentration, diversification) stability strategies (pause, no change, profit) and retrenchment strategies (turnaround, captive company, sell out or divest, bankruptcy).

7.3. Utilize BCG and GE portfolio analysis approaches to assess corporate strategies best suited to various business units.

7.4. Critically assess the advantages and limitations of portfolio analysis techniques. 

7.5. Explain the key issues associated with corporate parenting decisions.


Read:  Chapter 6 – Strategy formulation, Corporate Strategy

Assignment # 7 – Develop a BCG Matrix for the BSG


Lab:  Quiz #2 –  Done Outside Scheduled Class Time

Due:  Decision 4 – Year 14



8.0 Develop tactical and operational responses within various functional areas to support corporate strategic choices (outsourcing, marketing, finance, Research and Development, operations, human resources, information systems).

8.5 Describe 5 strategies to avoid at a functional level.

8.6 Identify how management attitudes towards risk, culture needs and desires can influence strategic choices.

8.7 Develop scenarios which identify likely future impacts of strategic choices.

8.8 Utilize an Ansoff Matrix to make marketing choices.


Read Chapter 7 - Functional Strategy and Strategic Choice

Assignment #8 – Develop an Ansoff Matrix for BSG


Due:  Decision 5 – Year 15

Part 5 – Implement a strategy

9.0 Develop an implementation plan for a new strategy. 

9.3 Describe the activities which must occur in order for a strategy to be successfully implemented.

9.4 Differentiate between 6 categories of characteristics associated with Stage 1,2 and 3 companies.

9.5 Describe the concept of an organizational life cycle which includes Stage 4 and Stage 5.

9.6 Describe common types of organizational structures (entrepreneurial, functional, decentralized, surgery, dismemberment, matrix, network, cellular).

9.7 Match an organizational structure to a life cycle stage.

9.8 Describe the impact of re-engineering, six sigma, lean six sigma and job redesign activities in changing organizational structures.


Read Chapter 8 - Organizing to Action




Due:  3 Year Strategic Plan

10.0 Develop an organizational culture which improves the effectiveness of strategy implementation activities.

10.1 Identify the impact of staffing and leading activities on strategy implementation.

10.2 Match a manager to a strategy.

10.3 Utilize effective HR practices to support strategic objectives (selection, training and development, succession planning, performance management, downsizing)

10.4 Manage corporate culture to support strategic initiatives.

10.5 Describe 4 approaches to managing organizational culture in acquisitions.

10.6 Develop objectives and action plans which are effective.

10.7 Utilize TQM to support strategic objectives.


Read Chapter 9 - Staffing and Leading

Assignment #9 – Develop SMART Objectives (MBO) for BSG




Due:  Decision 6 – Year 16

11.0 Develop effective corporate governance mechanisms. 
11.1 Describe the role and responsibilities of a Board of Directors.


11.2 Describe the composition, membership and organizational practices of boards.

11.3 Describe the impact of Sarbanes-Oxley on boards.

11.4 Describe the role of top management in corporate governance activities, including developing vision and mission statements.

11.5 Utilize techniques used to ensure boards are effective and responsive to stakeholders.

11.6 Explain the social responsibilities of business using Carroll’s Model.

11.7 Differentiate among utilitarian, individual rights and justice approaches to ethical decision making.

Read:  Chapter 2 – Corporate Governance and Social Responsibility

Assignment #10 –  Draw stakeholder maps for BSG




10.1 Due:  In-class Presentation – Business Case Analysis

Due:  Decision 7 – Year 17

Due:  In-class Presentation – Business Case Analysis
Due:  Decision 8– Year 18







Required Student Resources (Including textbooks and workbooks)
Hunger and Wheelen (2007). Essentials of Strategic Management (4thEd). New Jersey: Prentice Hall. ISBN: 0-13-148523-7.

Course Website

Thompson, Stappenbeck. (2004).The Business Strategy Game–Players Package (v 8.0). McGraw-Hill Irwin. ISBN: 007-3045632.

Supplementary Readings (available from instructor): 
Unit 1 – Generic Strategies – (chart only)  Competing on Value.  The McKinsey Quarterly, March 2006
Unit 2 – Evaluation and Control -  Harmon, E., Hensel, S. C., Lukes, T. E. Measuring Performance in Services. The McKinsey Quarterly. March 2006.
Unit 4 – External Scans - Beardsley, S. C., Bugrov, D. and Enriquez, L. The Role of Regulation in Strategy. The McKinsey Quarterly. January, 2006.
Unit 5 – Internal Scans – Bryan, L and Zanini M.  Strategy in an Era of Global Giants: Creating Value from Employees. The McKinsey Quarterly, May 2006
Unit 9 – Implementing Strategy – Heynold, Y and Rosander, J.  A New Organizational Model for Airlines. May 2006. 

Optional Resources

Harvard Business Review, Fortune, Financial Post, Wall Street Journal

Refer to Internet Sites, Canadian Business Index, Corpcan database, Ebsco Host in LRC for updates on all cases, topics discussed in class.  You can search by company name, Financial Post Corporate Profiler.

Evaluation

In order to successfully complete this course, the student is required to meet each of the following evaluation criteria.

Complete all assigned work and

Achieve an overall (simple average) grade ( 55% on the quizzes, midterm and final examinations and

Achieve an overall grade of ( 55% for the course.

BSG Simulation Quizzes (2 x 7.5%)


15%

Comprehensive Final Examination



20%

Midterm






10%

In-class Assignments (10 x 1%)



10%

BSG Simulation Ranking Result 



20%
BSG 3-Year Plan





10%
Peer Evaluation





5%

Business Case Presentation



10%

Other

As a capstone course, students are expected to apply learning from other courses  and are responsible for pre-reading both course books. Reading and preparation work is essential  for each class.   To succeed in the course, students need to be actively involved in the simulation decisions and in analyzing results.  The instructor is a guide/facilitator and  will not  conduct the analysis for you. The course relies heavily on critical thinking skills.

All tests and examinations must be written on the dates and at the times scheduled.  Students who miss these tests or examinations will automatically be given zero grades unless they can defend their absences with medical certificates, death certificates or court documents.  Students are responsible for keeping all returned assignments and tests in the event of disputes over recorded marks.  A student who misses a class is responsible for obtaining any handouts and information on course content, assignments, due dates, test dates, etc.

Computer Disclaimer: It is the responsibility of individual users to protect their disks and home computers from virus infection.  The College makes this software available to users.  Text files including instructions for installation and use of this software are included with the software.  Use of this software on home computers does not entitle the user to installation, maintenance, or other services for their home computer by College Computer Services staff.

The college is not responsible for damage to home computers or users disk resulting from virus infection or use of antivirus software.  Students taking a disk used at the college to any other computer, do so at their own risk.

Conestoga College is committed to providing academic accommodations for students with documented disabilities.  Please contact the Disability Services Office.


A course requirement sheet will be distributed at the beginning of the course and will be referred to in conjunction with this course outline.

Prepared by Maureen Nummelin
Division

School of Business
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