STRATEGIC BUSINESS PLANNING (MGMT3030)

Fall 2006

Instructor:  Geoff Linton 

Room 1B44 glinton@conestogac.on.ca
www.lintons.on.ca

SCHEDULE:  Classes, Assignments, Activities

	W
	Week Of
	Chapters
	2 Hour Class
	In-Class Assignments
	1 Hour Lab
	Game Deadlines:

Saturday, Midnight

	1
	Sep 5
	
	Course Requirements

Introduction to Strategy
	1.  Porter’s Generic Competitive Strategies
	
	

	2
	Sep 11
	Ch 1


	Basic Concepts of Strategic 
     Management
	2.  8-Step Strategic Decision-Making Process
	BSG-Online Registration 

Overview of BSG-Online
	

	3
	Sep 18
	Ch 10

	Evaluation & Control

Groupwork Process & Roles
	3.  Balanced Scorecard
	Getting Started

Financial Measures
	Practice Year 11

	4
	Sep 25
	Ch 3


	Environmental Scanning & 
     Industry Analysis
	4.  5 Forces Analysis Analysis


	Company Reports

Help Screens
	Practice Year 12

	5
	Oct 2
	Ch 4


	Internal Scanning: Organizational Analysis
	5.  Value Chain Analysis
	QUIZ 1
	Decision 1 – Year 11

	6
	Oct 9
	Ch 5


	Situational Analysis & Business
     Strategy
	6.  TOWS Matrix
	Decisions on Capacity:

      Sell/Upgrade/Add
	Decision 2 – Year 12

	7
	Oct 16
	Ch 6


	Corporate Strategy
	7.  BCG Matrix
	Midterm Exam Review
	Decision 3 – Year 13

	8
	Oct 23
	
	MIDTERM EXAM

	MIDTERM EXAM
	Financial Measures
	Decision 4 – Year 14

	9
	Oct 30
	Ch 7


	Funct. Strategy/Strategic Choice

Quiz 2 – Practice Exercise
	8.  Ansoff Matrix
	QUIZ 2 (outside class)
	Decision 5 – Year 15

	10
	Nov 6
	Ch 8


	Organizing for Action
	
	
	3-Year Strategic Plan

	11
	Nov 13
	Ch 9


	Staffing & Leading
	9.   MBO – SMART Objectives
	
	Decision 6 – Year 16

	12
	Nov 20
	Ch 2


	Corporate Governance & Social 
     Responsibility
	10.  Issues Priority Matrix
	
	Decision 7 – Year 17

	13
	Nov 27
	
	In-Class Presentation
	Business Case Analysis
	In-Class Presentation
	Decision 8 – Year 18

Peer Evaluation

	14
	Dec 4
	
	In-Class Presentation
	Business Case Analysis
	Final Exam Review
	

	15


	Dec 11
	
	FINAL EXAM
	FINAL EXAM
	
	


NOTE:  Shaded areas identify graded assignments or activities.
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